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Shift Happens… 



Technological 
Shifts 





First Generation of Re-Imagination – After 244 Years, 
Encyclopedia Britannica is Going Out of Print in 2012 
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Encyclopedia Britannica Hard Copy Sales, 1990 – 2011 

1990 – Sales 
Peaked at 120K/year 

1993 – Microsoft Introduced 
Encarta Encyclopedia for PC 

@ $99 

2001 – Wikipedia Founded, 
Today* Wikipedia Has 

470MM Monthly Unique 
Users 

2008 – Microsoft 
Shut Down Encarta 

2012 – Encyclopedia 
Britannica Announced 
End of Print Editions 

Note: *as of 4/12, per comScore global data. 
Source: Kellog School of Management, Shane Greenstein and Michelle Devereux, “The Crisis at Encyclopedia Britannica.” 31 























Market 
Shifts 







1970 
Employment: 90,000 
Manufacturers: 1600 
 
 

 
1985 

Employment: 28,000 
Manufacturers: 600 

 

 









Demographic 
Shifts 



 
 















Legislative 
Shifts 







Four Key Shifts 
 

1.   Technological 
2.   Market 
3.   Demographic 
4.   Legislative 

 
 





















 

 
 

 
1. Re-Calibrate 

 

















 

 
 

 
2. Re-Engineer 

 







1.    Unlock the car  
2.    Open driver’s side door  
3.    Close the car door  
4.    Put on seatbelt  
5.    Start the car 
6.    Put car into gear 
7.    Release the handbrake 
8.    Use indicator 
9.    Turn steering wheel 
 
 



1.	
  De-­‐Construct	
  

2.	
  Evaluate	
  

3.	
  Innovate	
  

4.	
  Re-­‐Assemble	
  



 

 
 

 
3. Re-Frame 

 



Fresh 
Eyes 







a. Why do you do  
it that way? 

 





b. Why do you do  
it at all? 

 









 

 
 

 
4. Re-Position 

 









Questions for Re-Positioning 
1  What motivates/impresses our market? 
2  What confuses/disappoints/frustrates them? 
3  Who else is currently solving their problems? 
4  How are we currently seen/perceived? 
5  How are we a category of one? 
6  Where are the gaps? 
7  What are their unknown future needs? 
	
  







P: 1300 701 915 
@Michael_McQueen 
www.MichaelMcQueen.net 
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"It's not the strongest that 
survive, nor the most 
intelligent; but those most 
responsive to change.” 
 

Charles Darwin 


